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A skilled population is a key 
 

T he world is changing all around us. A skilled population is a key 
to a country’s sustainable development and stability. We know 

that obtaining a quality education is the foundation for improving 
people’s lives and sustainable development. To contribute to skill 
people over the next ten years and beyond, we must look ahead, un-
derstand the trends and forces that will shape our business in the 
future and move swiftly to prepare for what has to come. We must 
get ready for tomorrow today. We will make it possible for youth and 
young adults all over the world to gain skills they can use in the labor 
market or create their own jobs.  We will make it possible for every 
person to have lifelong learning opportunities to acquire the know-
ledge and skills they need to fulfill their aspirations and contribute to 
their societies. 

The Lucubrate Magazine  
 

T he Lucubrate publishs a weekly ma-

gazine. The Lucubrate Magazine 

highlights education and development. 

Development in this context can be tech-

nological, educational, individual, social or 

global, and everything related to educa-

tion.  

The creative power 
 

L ucubrate project started in 2017 by NKB. The aim of 
the project is to become one of the world leaders in 

knowledge transfer independent of the country you live 
in. Lucubrate gives quality and service as a premier global 
supplier of a broad range of integrated learning systems, 
learning modules and components to skill people.  To 
meet the changing needs for skills and ensure the stu-
dents’ success, we have a culture that values the diversi-
ty of people and thought. 
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Why the Finns Have Popular Vocational           
Education and Training 

 

 Article 1 

One reason for high youth unemployment across the world – and particularly in developing countries – is 
a growing mismatch between the supply and demand for skills.   

Could a Bias Against Vocational Education be Keeping 

Young People Unemployed? 

If the Finnish approach is anything to go by, technical and vocational education and training, or 
TVET, could provide a means of tackling youth unemployment. While a negative social bias has 
often prevented young people, in both developing and developed countries, from enrol-
ling on vocational track programmes, Finland's reforms over the past decade have made TVET po-
pular, contributing to lower youth unemployment rates. 
 

Growing Mismatch Between the Supply and Demand for 

Skills. 

One reason for high youth unemployment across the world – and particularly in developing 
countries – is a growing mismatch between the supply and demand for skills. In most African  

Photo: Gorodenkoff 
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countries there is an oversupply of social science and business graduates, but an undersupply of 
engineers, scientists, and technicians. Domestic skills shortages mean that nations rely on foreign 
labor to fill high demand for technically-skilled personnel. 
 
Developing countries could minimize skills mismatches by placing greater emphasis on TVET. Voca-
tional education tends to result in a faster transition into the workplace, and states that have it at 
the core of the curriculum – such as Germany, Switzerland, Austria, and the Netherlands – have 
been successful in maintaining low youth unemployment rates. By contrast few African govern-
ments, for example, allocate adequate funding to this. 
 
Moreover, in many developing countries, young people and their parents shun vocational educa-
tion, which they regard as a 'second-choice' education option. Its low status is often rooted in 
countries' colonial past, associated with the training received by 'inferior' groups for blue-collar 
jobs. Vocational track programmes, therefore, attract few students. The research that has focused 
on African countries has shown the enrolment rate in secondary-level TVET is 5% or less. 
Its low status is also linked to quality concerns. Many people associate vocational track program-
mes with low academic performance, poor quality provision, and blocked future pathways. Their 
interests are often justified: in most African countries, for example, vocational tracks do not lead to 
higher education, the teachers are low-paid and under-qualified, and learning environments are 
outdated. 
 
To unlock the potential of vocational education requires radical reforms to the education system 
and sustained campaigns to change social perceptions. 
 

What About Finland? 
So what practical lessons does Finland have for developing countries? The International Centre for 
Technical and Vocational Education and Training held an eForum online conference (2014) to 
gather knowledge, experiences, innovations and promising practices on how to increase TVET's role 
and impact in tackling youth unemployment. Attendees of the virtual conference included a delega-
te from Finland who outlined how her country successfully overcame a bias against TVET. 

A view of Helsinki, Finland 

Photo: Jovannig  
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According to Mervi Jansson, director of educational partnerships at Omnia, a TVET institution with 
10,000 students, Finland's systematic efforts to upgrade the quality and status of TVET have paid 
off. Today over 50% of Finnish youth apply for the programmes, and it is now more competitive 
than general education. Last spring, 70% of applications to the vocational education track were suc-
cessful, as against 94% to the general education track. 
 
Finland's success is based on external and internal policy shifts. Legislative reforms since 2000 allow 
TVET students to progress to further studies at university or applied sciences level and provide its 
institutions with the same generous essential and development funding as general education insti-
tutions. Finland's curriculum has been restructured to include the national core curriculum required 
for access to university, as well as strong on-the-job training and lifelong learning components. Fi-
nally, TVET schools across Finland promote their services to parents by arranging regular visits and 
parents' evenings. 

Photo: Burlingham 
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What Can a Country Adopt from Finland? 

We can identify measures that countries can adopt to raise the status and quality of TVET: 
 

 Change legislation, so that 
TVET is not a 'dead end' but 
leads to further education. 

 
 Some countries rely on do-

nor financing to meet their 
education costs so that TVET 
will be competing with pri-
mary and primary education 
for funds. We need to increa-
se funding so that TVET insti-
tutions can pay teachers rea-
sonable salaries, upgrade 
learning environments and 
invest in professional de-
velopment. 

 
 Integrate on-the-job training 

and lifelong learning into the 
TVET curriculum to ensure 
that graduates are job-ready 
yet adaptable to changing 
skills requirements. 

 
 Raise teaching quality by in-

creasing the qualifications 
levels required of TVET tea-
chers and making pedagogi-
cal training obligatory. 

 
 Encourage companies and 

other key stakeholders to co-
operate in TVET planning and 
processes, including curri-
culum design, training and 
mentoring. 

 
 Publicize TVET's benefits to 

parents through publicity 
campaigns, parents' evenings 
and showcasing student 
achievements. 

 
 
These measures would need to be tailored to developing countries' unique circumstances. Also, 
states would need to find ways of changing social perceptions of TVET. 

Photo: Nappy 
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Young Vietnamese business lady is 

showing her project to investors.  

Photo: DragonImages  

Include Entrepreneurship Education into the Curriculum 

The Finnish example is, of course, no blueprint. Even in its context, it is only one part of the youth 

unemployment puzzle: Finland itself continues to suffer from high youth unemployment, despite 

upgrading its TVET system, because it relies too heavily on a few large firms to provide jobs for its 

population – as evidenced during Nokia's collapse. While Finland has begun to place greater emp-

hasis on entrepreneurship, including incorporating entrepreneurship education into the TVET curri-

culum, it still needs to undertake fundamental labor market reforms. While developing countries 

also need to address structural issues that impede youth employment, it is time we took a more 

thoughtful look at the potential of vocational education. 

Do you have a comment or do you want to give your feedback on this 

article? Do you want to write letters to the editor? Please use the link 

https://lucu.nkb.no/feedback/ 

By Gita Subrahmanyam, From The Guardian 15th January 2014  

https://lucu.nkb.no/feedback/
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Intellectual Capital and Knowledge                
Management 
 
By Peter Welch, Georgia, CEO GlobalCfo.LLC 

Article 2 

Accounting Series – article No: 23 

Accounting Theory – Advanced Part 13 

For the next 2 to 3 articles we are going to introduce and discuss intellectual capital (IC) and know-
ledge management. For you readers that continue to be excited about discussing financial accoun-
ting standards, don’t worry we will get back to them with IAS 23. But on a serious note, as you will 
read in these 2 to 3 articles, financial accounting standards do not by definition recognize all true 
assets. Yes, intangible assets are recognized but only to a limited extent.  

Read the comments below by Mr. Hans Hoogervorst, Chairman of the International Accounting 
Standards Board (IASB), the shortfall becomes very apparent. In these articles, you will also observe 
that IC includes “human capital” i.e. employees, not ordinarily recognized under financial accoun- 

Photo: Robert Kneschke  

repeatedly that accounting, assets and liabilities, must adhere to the Framework. We have also 

discussed that by definition an asset must have derived future economic value i.e. revenue.  

ting standards. Thus IC embraces a broader 

scope of what are intangibles compared to 

what are considered to be traditional intang-

ible assets under IAS 38.  

Throughout these articles, we have stressed  



 9 

Friday 12th  October 2018 

https://magazine.lucubrates.com/ 

Intellectual capital does not violate the Framework as we will discuss. IC very simply recognizes 
what was previously off the books. As you will learn eventually there is a parallel with special-
purpose entities that at one point were also never recognized. 

Again, despite what may appear to be a digression from the previous articles, accounting for IC 
does, in fact, create a supplementary balance sheet also based on the debit and credit system in 
the same way as financial accounting standards. Thus IC accounting creates a recognition of other-
wise not-reported or off-balance sheet assets. The charts below should be studied carefully. 
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The above Financial balance sheet (the previous page) is exactly what we have been covering thus 
far in these articles. The only difference is now the introduction of an IC financial statement assets 
and liabilities using the same principles of debits and credits i.e. the accounting model. 

We have a lot more to discuss, next week onwards, including definitions to clarify, but first, read 

this excellent introduction to IC. 

Some people say that knowledge can only exist in people's heads and that anything else that is 

written or stored in databases including voice, video etc., is information. Others make a distinction 

between tacit and explicit knowledge. Tacit knowledge is stored in people’s heads while explicit 

knowledge is stored in various ways. So depending who tries to come up with a definition always 

get stuck with descriptions and cannot come up with a kind of definition: 

Knowledge Management is about getting the right information to the right 

people at the right time in order to perform better in the business processes. 

Photo: EtiAmmos  
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 time critical, virtual, relevant now;  

 reflexive, complex, evolving, interactive, serendipitous;  

 messy, created for a purpose but drawing on experience from 

other times and places;  

 social, often self-organizing, achieved through question, chal-

lenge and debate;  

 filtered, creative, selective. 

But Knowledge Resides in Many Places ...and Has Many Faces! 

Knowledge is in 

 presentations, reports, journals;  

 licenses, patents, licenses, intellectual property; 

 databases, software, risk tools, audits;  

 libraries, catalogues, archives; 

 manuals, policy documents, memo’s  

 individual ability, memory, know-how, experience;  

 teams, communities, groups, networks;  

 meetings, training materials, management info. 

Knowledge is 

Photo: Element5 Digital   
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Knowledge Management 

How do we manage knowledge: through a systematically and specified process for acquiring, orga-

nizing, sustaining, applying, sharing and renewing both the tacit and explicit knowledge of employ-

ees , active in the business processes ,  to enhance process performance , create value and, in doing 

so, to leverage, improve, and make knowledge transferable so it becomes an asset of the company 

and will not stay a liability by leaving the tacit knowledge (lessons learned, cases, stories and little 

methodologies) in the heads of the people so that company assets walk home every night. Key is to 

identify the key knowledge carriers in the company’s business processes so the key knowledge of 

the organization can be captured , stored and made re-usable, by which the knowledge becomes 

that companies most important asset. Turn the saying: “my most important assets are my people“ 

into real company auditable assets. 

Intelligent integration of knowledge in your business processes leads to “Excelleration” 

 

The conclusion: 

 Everybody talks about knowledge management, but stay’s very concep-

tual in their definitions and application areas  

 Everybody knows it is important but no-one can capture it, store it,  

 measure it or know how to  make it re-usable in a practical way  

 Most of the knowledge used in an organization, via training and IT, is 

not related to the work of every day. 

 IT can only store it, but no-one knows what and how to capture it or 

what and how to make it re-usable. 

 We learned we need a framework in order to identify and manage the 

company knowledge. Therefore we learned that knowledge is related 

to the business processes. The knowledge that one needs in the pro-

cess steps is 15% explicit and 85%  tacit. 

Pkoto: Pixabay 
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What next? 

Next week, relative to IC, we’ll start addressing: 

Differentiation ~ businesses must differentiate themselves from the competition to stand out to 
potential customers.  

 

#1 reason why managers fail: inability or ineptitude in retaining top talent. Many bosses have this 
attitude that anyone is replaceable easily like gloves, that they can hire someone even better. They 
are fooling themselves, and do disservice to their company and they may lose their own future. A 
good employee has knowledge of systems, products and processes. They have trust relationships 
with clients and co-workers that takes years to build.  

Do you have a comment or do you want to give your feedback on this 

article? Do you want to write letters to the editor? Please use the link 

https://lucu.nkb.no/feedback/ 

                           Mr. Peter Welch, CEO of GlobalCfo.LLC  

GlobalCfo.LLC is expert at developing entrepreneurs and building 3-5 year business plans and cash flow projections as a 

prerequisite for accessing financing sources. GlobalCfo.LLC targets accounting standards compliance and theory, sound 

infrastructure /process mapping and COSO 2013-17/solid internal controls, ERM, and last but not least documentation /

Policy and Procedures and other manuals. Additionally interim CFO services (or Rent-a-CFO by the hour/day) are offered 

locally or remotely as well as training at all levels and all functions not just accounting; e.g., management and leadership 

skills. Pre/Post-M&A is also offered.                                                                                    (http://www.GlobalCfoLLC.Com). 

https://lucu.nkb.no/feedback/
http://www.GlobalCfoLLC.Com
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 Article 3 

Quality Assurance and Management for 
School Development 

By Karl Skaar 

 
The concept of quality is not new in the Technical Vocational Education and Training. Training provi-
ders, trainers, administrators, and policymakers express it in different ways. Consequently, they app-
ly various techniques and means to check whether the approved quality standards are met or not. 

Quality education is a strong foundation for preparing and improving the quality and competence 
of every nation’s human resource development which is an asset for global economic competition. 
Technical Vocational Education and Training (TVET), on the other hand, is the master key in the 
education sector. Due to global competition, a nation’s competitive advantages lies much in the 
high quality and competence of its workforce which is a result of quality education. Similarly, the 
quality and expertise of TVET output are also revealed through the nature and strength of its 
cooperation with the industries in a relationship with the labor market needs collaboration as the 
relationship between the vocational school with industry is crucial in building the quality and com-
petent TVET products which can impact and fit the industry needs.[1] 
 

The  Link between Training Institutions and Workplaces 
 
The need for a skilled workforce has become more crucial in all sectors of human development. 
TVET schools are, thus, at the forefront in the production of a skilled workforce by equipping gra-
duates with employable skills. This has attracted the attention of both public and private TVET prov-
iders. High-quality TVET programs are believed to be achieved when there is a link between training 
institutions and workplaces. This kind of cooperative training strategy is taken as a model since it 
equips trainees with practical training at workplaces and general or theoretical education at trai-
ning institutions, schools or colleges that are established to provide training. The nature of TVET 
training programs usually requires practice or drill as a sole instrument to master the desired skill. 
As a result, trainees may be guided to observe and practice when assigned at workplaces, enterpri-
ses or industries for training. [2] 
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Picture: Jakub Jirsák  

Guiding Principles for Quality Assurance in TVET 
 
A working group for the European Commission has introduced eight guiding principles for Quality 
assurance for school development [3]. It is guiding principles for policy development on quality assu-
rance in school education. Since much of the TVET take place in the schools, we can probably also 
use the guidelines here: 

1. Systems should strive over time to 

achieve balance and coherence across 

different mechanisms that have been 

developed to meet the demands and ex-

pectations of stakeholders working in 

schools and the wider school education 

system. 

2. Quality assurance policies should support 

professional learning communities to 

make the best use of quality assurance 

data for school and system development 

with the ultimate goal of ensuring the 

best learning opportunities for all lear-

ners. 

3. Trust and respect between and among internal and external actors are fundamental for effec-

tive evaluation and school development. 

4. Schools leaders and teachers need opportunities to take considered risks to innovate and de-

velop. Careful attention to data on the impact of innovations, including potential unintended 

outcomes, is essential. 

5. Quality assurance systems should support the development of a common language and sha-

red understanding among internal and external actors that the fundamental purpose of an 

evaluation is to help school development. 

6. Networks between schools and with local and broader communities can support collective 

engagement, build social and intellectual capital and spark new synergies across school sys-

tems. 
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7. Investments in building the capacity of key actors to generate, interpret and use data, are 

crucial. 

8. Different types of data - both quantitative and qualitative and gathered over time - are ne-

cessary for a balanced understanding of school development and learner progress. These 

data should communicate authentic narratives of schools and provide the required informa-

tion to support decision-making both within schools and across school systems. 

Close up portrait view of pro-

fessional mask protected wel-

der man in the industrial fabric 

workshop. 

Photo: dusanpetkovic1  

Quality Management in TVET 

Management can be perceived as an instrument exercised to achieve an organization’s purpose. An 

organization can be set up to accomplish a given task. Thus, the administration is believed to per-

form the work by making use of all available resources. Quality in the TVET system cannot be ensu-

red without due consideration to its management style. Quality management can, therefore, be 

realized by the application of Quality Assurance mechanisms. Quality Assurance strategies depend 

on the production and implementation of the National Quality Assurance Framework in the TVET 

(NQAF in TVET) system of a given country. Quality Assurance concepts can provide confidence in 

fulfilling the quality requirements of TVET providers since they focus on TVET quality. [2] 
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The Concept of Quality Assurance in TVET 

The concept of Quality Assurance describes the detail principles, methodologies, actions, measures 

and instruments through which quality in TVET can be ensured at system and training providers’ 

level. Hence, placing quality management system is a prerequisite to implementing quality in TVET. 

It, thus, requires the establishment of an institution that can monitor and evaluate this activity. The 

establishment of Quality Assurance has the potential to enhance the implementation of TVET quali-

ty management system. Accordingly, the TVET management system will be required to set the mis-

sion, vision, and values of the training institution they lead. This could be fixed with the active invol-

vement of all TVET stakeholders. Moreover, the TVET management system should develop tools 

regarding policies and procedures, strategic and operational plans and documents regarding quality 

assurance. It should also monitor and evaluate the implementation of these tools within the con-

text of TVET system. 

TVET providers are advised to base their management style on the principles (since it explains why 

and what to do) of customer (both internal and external) focus service, maintaining efficient lea-

dership, ensuring the involvement of all stakeholders’, applying process and system management 

approach regularly, striving for continual improvement, establishing factual approach to decision 

making and mutually beneficial relationship. At the same time, the management style should 

struggle for the establishment of common TVET visions among all beneficiaries, set common quality 

standards, build motivations among the participants, set common goals with all stakeholders, etc. 

[2] 

Photo: auremar  
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Do you have a comment or do you want to give your feedback on this 

article? Do you want to write letters to the editor? Please use the link 

https://lucu.nkb.no/feedback/ 

Developing Quality in TVET Linked with Other Processes 

Quality objectives in the TVET programs are inherently linked with the purposes of the TVET pro-

gram. Varieties in the goals of the TVET programs are evident among countries. Consequently, qua-

lity standards or indicators can be different based on the objectives of the TVET program. To 

achieve quality objectives, training institutions can take much time when developing quality indica-

tors. 

However, quality in the TVET system cannot be ensured without due consideration to its manage-

ment model in an organization. The application of Quality Assurance mechanisms can realize quali-

ty management. The establishment of Quality Assurance has the potential to enhance the imple-

mentation of TVET quality management system. 
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 Article 4 

Social Support at Work 

If job control is one important aspect of a healthy workplace, social support is another. Research go-
ing back to the 1970s consistently demonstrates a connection between social support and health. 
Having friends protects “your health as much as quitting smoking and a great deal more than exerci-
sing,” even though survey evidence suggests that the “number of Americans who say they have no 
close friends has roughly tripled in recent decades.” 

The evidence shows that social support—family and friends you can count on, as well as close rela-

tionships—can have a direct effect on health and buffers the effects of various psychosocial stres-

ses, including workplace stress, that can compromise health. For instance, one review noted that 

“people who were less socially integrated” and “people with low levels of social support” had 

higher mortality rates. 

Unfortunately, workplaces sometimes have characteristics that make it harder to build relations-

hips and provide support. Consider, for example, practices that foster internal competition such as 

forced curve ranking, which reduces collaboration and teamwork. In fact, anything that pits people 

against one another weakens social ties among employees and reduces the social support that pro- 
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duces healthier workplaces. Equally destructive are transactional workplace approaches in which 

people are seen as factors of production and where the emphasis is on trading money for work, 

without much emotional connection between people and their place of work. 

Rooting out practices like these is a good starting point for leaders seeking to build environments 

with stronger social support. Also invaluable are actions such as the ones described below. These 

sound straightforward and are already practiced by a number of companies, but nonetheless are 

easy to overlook. 

 

A Culture of Social Support 

Giving people more control over their work life and providing them with social support fosters 

higher levels of physical and mental health. A culture of social support also reinforces for employ-

ees that they are valued, and thus helps in a company’s efforts to attract and retain people. Job 

control, meanwhile, has a positive impact on individual performance and is one of the most im-

portant predictors of job satisfaction and work motivation, frequently ranking as more important 

even than pay. Management practices that strengthen job control and social support are often 

overlooked but relatively straightforward—and they provide a payoff to employees and employers 

alike. 

 

(From the McKinsey Quarterly September 2018: The overlooked essentials of employee well-being. 

Jeffrey Pfeffer) 
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Book 

Knowledge Management 
By Chinemere Marcel Okeke   

 

 

 

 

 

 

 

Knowledge Management for Sustainable Business 

Development 
This monograph discusses knowledge management which uses entrepreneurship, workforce diversity, tech-

nological advances, organizational structure and leadership style as moderating variables of knowledge ma-

nagement orientation comprising (Knowledge acquisition, sharing, storage/retrieval) as variables of knowled-

ge management for sustainable business development to constitute their knowledge management orienta-

tion which defines the rate of sustainable business development as indicated in the findings of the study. 

Investigations on the effect of moderator variables in the research have increased in recent times. A modera-

ting variable s a third variable that affects the relationship between an independent variable and a depen-

dent variable by providing useful information about the occurrence of a phenomenon. It makes substantive 

interpretations of the underlying nature of the independent and outcome variables’ relationships. A modera-

tor is an independent variable that affects the strength and or direction of the connection between another 

independent variable and an outcome variable.  

September 2018 

 

 

 

 

 

 

 

Read more…(https://lucu.nkb.no/books-right-now/) 

https://lucu.nkb.no/books-right-now/
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T 
he world is changing all around us. A 

skilled population is the key to a coun-

try’s sustainable development and stabi-

lity. We know that obtaining a quality 

education is the foundation to improving people’s 

lives and sustainable development. To contribute 

to skill people over the next ten years and 

beyond, we must look ahead, understand the 

trends and forces that will shape our business in 

the future and move swiftly to prepare for what 

has to come. We must get ready for tomorrow 

today. We will make it possible for youth and 

young adults all over the world to gain skills they 

can use in the labour marked or to create their 

own jobs. We will make it possible for every per-

son to have lifelong learning opportunities to ac-

quire the knowledge and skills they need to fulfil 

their aspirations and contribute to their societies.  

 

 

 

T 
he Lucubrate project started in 2017 by 

NKB. The aim for the project is to 

become one of the world leader in 

knowledge transfer independent of the 

country you live in. The Lucubrate Magazine is a 

part of the Lucubrate project.  

W 
e recognize the creative power that 

comes from encouraging collabora-

tion and innovation among a team 

of knowledgeable experts. This 

unique energy is our greatest competitive advan-

tage in the world marketplace.  

 Our purpose is to bring Quality Education 

and Skills Everywhere.  

 Our mission is to support education for 

building skills to all kind of businesses to 

create possibilities for jobs and make a 

lasting difference to people’s lives. Global-

ly. 24/7.  

 To be the world leader in knowledge trans-

fer across all borders.  
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LUCUBRATE MAGAZINE  

Lucubrate launched in june 2018 a new 
platform for the Magazine. 

The new platform gives you a quick overview: On 
the top you will find the latest news. Just under 
the menue you will find the latest issues of the 
magazine.  A click on a magazine image, takes 
you to that magazine. The collage under showes 
the articles in the latest issue. 

 

 

 

 

                                                                           
Lucubrate support education for building skills to 
all kind of businesses to create possibilities for 
jobs and make a lasting difference in people’s 
lives. Globally. 24/7. The vision is to be the world 
leader in knowledge transfer across borders. Lu-
cubrate publish on the web a weekly magazine. 
The Lucubrate Magazine highlight education and 
development. Development in this context can be 
technological, educational, individual, social or 
global, and everything related to education. Where to find the Lucubrate Magazine?  

Try:  https://magazine.lucubrates.com/ 

https://magazine.lucubrates.com/
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