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The world is changing all around us. A skilled population is a key
to a country’s sustainable development and stability. We know
that obtaining a quality education is the foundation for improving
people’s lives and sustainable development. To contribute to skill
people over the next ten years and beyond, we must look ahead, un-
derstand the trends and forces that will shape our business in the
future and move swiftly to prepare for what has to come. We must
get ready for tomorrow today. We will make it possible for youth and
young adults all over the world to gain skills they can use in the labor
market or create their own jobs. We will make it possible for every
person to have lifelong learning opportunities to acquire the know-
ledge and skills they need to fulfill their aspirations and contribute to
their societies.

Lucubrate project started in 2017 by NKB. The aim of |
the project is to become one of the world leaders in
knowledge transfer independent of the country you live
in. Lucubrate gives quality and service as a premier global
supplier of a broad range of integrated learning systems,
learning modules and components to skill people. To
meet the changing needs for skills and ensure the stu-
dents’ success, we have a culture that values the diversi-
ty of people and thought.

' I Yhe Lucubrate publishs a weekly ma-
gazine. The Lucubrate Magazine

highlights education and development.
Development in this context can be tech-
nological, educational, individual, social or
global, and everything related to educa-
tion.
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Article 1

A Robust System for Quality Development for
Technical Vocational Education and Training

By Karl Skaar

Quality assurance of Technical Vocational Education and Training (TVET) qualifications should be
seen as an end-to-end process that applies to the conception and formation of qualifications as well
as to the practical administration of assessment on the ground. This spans a long timeframe and
many steps in the processes of designing, developing, implementing and monitoring the qualification.
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Quality assurance of TVET provision can be implemented at various levels, including through inter-
national initiatives and national approaches, and at the awarding body and individual institution
level. In many respects, these various levels are connected, and quite often interrelated at the na-
tional and local levels.

In the context of TVET, quality assurance generally refers to planned and systematic processes that
provide confidence in services provided by TVET institutions under the remit of responsible bodies.
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Quality assurance of the assessment and qualification processes allows stakeholders in TVET qualifi-
cations to have confidence and trust in those qualifications.

TVET Quality Assurance Systems Need to be Continuously
Improved

TVET quality assurance systems need to be continuously improved and that the key to impro-
vement is establishing an effective governance structure in which strategic leadership can bring
about changes over a relatively short time frame.

To build a robust system for quality development it is important to engage employers in various
aspects. For instance in identifying occupational skills and standards as the basis for education and
training, or inclusion/membership on decision-making boards. In general, engagement is easier to
achieve for the standard-setting process, because businesses see standards as something they own,
but it is much harder to achieve in relation to qualifications because business often sees this as the
responsibility of government.

“TVET comprises education, training and skills development relating to a wide range of occupatio-
nal fields, production, services, and livelihoods. TVET, as part of lifelong learning, can take place at
secondary, post-secondary and tertiary levels and includes work-based learning and continuing trai-
ning and professional development that may lead to qualifications. TVET also includes a wide range
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of skills development opportunities attuned to national and local contexts. Learning to learn, the

development of literacy and numeracy skills, transversal skills and citizenship skills are integral com-
ponents of TVET.” [1]

The quality assurance processes focus on the consistency of the assessment and qualification pro-
cesses, so that qualifications have currency, and also on ensuring that assessment meets the requi-
red standards, raising the likelihood that a qualification is a valid and reliable testament to a lear-
ner’s knowledge, skills, and wider competencies.

Within any TVET system, there are multiple options for the construction of TVET achievement stan-
dards, including:

o Competency standards are statements of knowledge, skills and/or compe-
tence linked to a job

o Occupational standards are statements of activities and tasks related to a
specific job and its practice

o Assessment standards are statements of learning outcomes to be assessed
and the methodology to be used

o Certification standards are rules for obtaining an award and the rights con-
ferred.

o Educational standards which are statements of learning objectives, con-

tent to be addressed, entry requirements and resources required

A country’s TVET system may use a mix of these standards or focus on one or two, for example,
competency or occupational standards. The key focus of developing standards is ensuring that they
are relevant and current for the industry. Regardless of the standard used, within the TVET system
developers use private sector industry representation in the development of the standards, docu-
ment these standards in a consistent format, and include an endorsement stage in the process. [2]

»
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Examples of TVET Quality
Systems

If we look to different countries, we will find diffe-
rent approaches and different ways to work with the
quality assurance. In this article, we will show three
different approaches, represented with three
countries. We will look into the TVET system and
quality assurance in Australia, Norway, and France.
These countries are examples or cases.

Australia has a Well-Organized Model for the Assessment

Australia [3] has a well-organized model for the assessment and recognition of skills which inclu-
des qualification assessment and recognition, license recognition, assessment for skilled migration
and trades recognition. A range of agencies are involved in this work including the Commonwealth
Department of Education and Training, State and Territory assessing authorities and Trades Recog-
nition Australia.

Australian Government Department of Education and Training, the Australian Industry and Skills
Committee are responsible for the development, updating and quality of VET curriculum.

The formal VET qualifications in Australia fall under their respective Training Packages based on
the area of study. A training package is a set of nationally endorsed standards and qualifications
for recognizing and assessing people's skills in a specific industry, industry TVET Country Profiles.
These are administered by the Australian Industry and Skills Committee, with the assistance of In-
dustry Reference Committees.

Industry Reference Committees (IRCs) are the formal channel for considering industry skills requi-
rements in the development and review of training packages. Each IRC is made up of people with
close links to industry. They are leaders in their own sectors from big business to small enterprise
and peak bodies to unions, who understand the skills needs of their sector, industry or occupation.
IRCs advise the Australian Industry and Skills Committee (AISC) about the skills needs of their in-
dustry sector. IRCs ensure training packages meet the needs and concerns of employers, employ-
ees, training providers, and people seeking training qualifications.
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Skills Service Organisations (SSOs) are independent, professional service organizations that support
Industry Reference Committees (IRCs) in their work developing and reviewing training packages.
There are six SSOs funded by the Australian Government Department of Education and Training.
SSOs support industry engagement while remaining independent from both the industry and the
training sector. Each SSO provides agreed services to several IRCs.

TVET institutions need to be accredited to teach.

The Australian Skills Quality Authority promotes quality training so that students, employers, and
industry have confidence in Australia's training sector. It is responsible for registering institutions as
VET providers (except in Victoria and Western Australia which have their own state regulators
(Victorian Registration and Qualifications Authority and the Training Accreditation Council in WA).

An institution must meet the following requirements in order to become registered:

e compliance with all components of the Vocational Education and Training
(VET) Quality Framework:

e cooperation with ASQA—including compliance with general directions and
cooperation with compliance monitoring activity

e payment of fees and charges associated with registration

e courses must be registered on the Commonwealth Register of Institutions
and Courses for Overseas Students (CRICOS) in order to offer those cour-
ses to overseas students on student visas

There are additional requirements for institutions offering VET courses with additional licensing
requirements, and institutions must be registered for at least two years before applying to deliver
qualifications or assessor skill sets.
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Norway is Implementing a Quality System for Upper
Secondary VET

In Norway [4], upper secondary VET normally includes two years at school with practical training in
school workshops and short work placements in a company. This is followed by two years of for-
malized apprenticeship training and work in an enterprise or public institution. During the latter
two years, the apprentice completes one year of training and one year of work. This is known as
the 2+2 model. The regional county authorities are responsible for the training.

The Norwegian Directorate for Education and Training is implementing a quality system for upper
secondary VET. The aim of the system is to contribute to the provision of relevant training for stu-
dents and apprentices. This includes creating a good learning environment where as many as pos-
sible to complete the training. The system aims to enhance the quality of VET by improving the
knowledge of VET, making information more accessible to all stakeholders, presenting good
examples and clarifying the training and legal responsibilities of each organizational and administ-
rative level. The system is not mandatory, but it is meant to provide guidance on quality issues to
the national authorities, the regional county authorities (the VET providers), the schools and the
training companies. The system uses a quality circle similar to the one in the EQAVET Recommen-
dation illustrating how systematic work on improving quality can be undertaken.

The County Vocational Training Boards are advisory bodies with responsibility for checking that
VET provision responds to the labor market. The Boards’ work covers school-based study and the
company-based parts of an apprenticeship. The Boards’ work is:

e the quality of the education and training;
e an adequate supply of VET provision in the region;
e providing guidance to students.

The Boards seek to achieve high quality upper secondary education and training. They advise the
authorities on the annual decisions about which courses should be offered. They also give advice
on the development of vocational training and the effectiveness of the collaboration between
schools and training establishments. This planning arrangement helps to support regional develop-
ment and the creation of new enterprises and jobs.

Members of the Boards are appointed by the county parliament. Although the composition varies
between counties, the social partners are always represented.
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In France, Training is Provided Mainly by Vocational
Schools

The framework for the vocational school-based system includes a compulsory period of training in
companies (périodes de formation en milieu professional - PFMP). The system leads to one of the
vocational qualifications (called vocational diplomas) awarded by the Ministry of Education (EQF
Level 3 or 4). Each diploma is defined by national standards that describe the knowledge, skills, and
competencies that must be acquired as well as the assessment approach.

Photo: Pixabay

With this system, training is provided mainly by vocational schools and includes general academic
subjects, technical and practical subjects, and project activities. It also includes periods of com-
pulsory training (between 12 and 22 weeks depending on the diploma level, which can be EQF 3 or
4) in the workplace which is assessed. These assessments are taken into account for the final deci-
sion concerning the award of the diploma. A key aspect of quality assurance is the process used to
define the objectives of the work-based training periods. The process includes:

o the pedagogical team in the vocational school prepares the training program-
me leading to a diploma. This takes account of the official regulatory texts
and existing standards for each vocational diploma. These standards define
the learning outcomes which are expected to be achieved. Each diploma’s
learning outcomes are set at a national level in consultation with the econo-
mic and social partners. The programme also includes the timing and duration
of the work-based training;

o the VET school teachers contact employers to agree the detailed arrange-
ments for the work-based training, the role of the employer, the learning out-
comes that should be achieved, and the activities and tasks that will be un-
dertaken by the learner. To support employers and the vocational schools, a
set of guidelines have been developed for each diploma;

o the VET school, employer and learner complete a compulsory partnership

agreement - this includes administrative and pedagogical aspects. It sets out
the objectives of the work-based learning, tasks that will be undertaken by
the learner, the learning outcomes that should be achieved and the assess-

ment processes.
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To support this process, employers and VET schools need to remain in contact and ensure there is
an on-going discussion on the quality of training. There are regular visits from teachers to the work-
based instructors (tutors in the companies) to support dialogue and the production of reports on
the learner’s progress. These visits also allow adjustments to be made to the training when ne-
cessary.

This type of work-based training is supported by liaison documents that allow the VET school and
employer to jointly check the learner’s progress on tasks which are based on the agreed objectives,
and to complete the final assessment.

The Industry, the Government, and the Schools

From these examples, we can see that Quality assurance of TVET qualifications is as an end-to-end
process that applies to the conception and formation of qualifications as well as to the practical
administration of assessment on the ground. It spans a long timeframe and many steps in the pro-
cesses of designing, developing, implementing and monitoring the qualification. The process inclu-
des both the industry, the government, and the schools.

Do you have a comment or do you want to give your feedback on this
article? Do you want to write letters to the editor? Please use the link
https://lucu.nkb.no/feedback/
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Article 2

Exchange Rates Fluctuate Continuousl

By Peter Welch, Georgia, CEO GlobalCfo.LLC

Consider that once a day goes by, the exchange rate for that day, yesterday, is fixed in
time and will never change.

Accounting Series — article No: 22

Accounting Theory — Advanced Part 12

How does the IASB introduce the IAS 21 statement:

1. An entity may carry on foreign activities in two ways. It may have
transactions in foreign currencies or it may have foreign operations. In
addition, an entity may present its financial statements in a foreign
currency. The objective of this Standard is to prescribe how to include
foreign currency transactions and foreign operations in the financial
statements of an entity and how to translate financial statements into
a presentation currency.

2. The principal issues are which exchange rate(s) to use and how to re-
port the effects of changes in exchange rates in the financial state-
ments.
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Thus far, we have addressed accounting standards that for the most part relative to the material in
these articles are pretty straightforward with the minimal complexity. IAS 21 is really the first
standard we have addressed that is especially complex. To apply IAS 21 requires multiple work-
sheets and in-depth analysis of the financial statements. That analysis combined with classifications
discussed below provides the information necessary to apply IAS 21 i.e. foreign exchange rates.

All Foreign Exchange Rates are Driven by Many Factors

Is the Framework, (faithful representation, transparency and comparability) still the bricks and
mortar when it comes to foreign exchange, for a slight deviation appears when it comes to compa-
rability! To understand this you need to realize that foreign exchange rates fluctuate continuously
throughout every day if not every minute or less, just watch the charts. When an entity deals with
foreign currencies they are required, based upon whether they are dealing with monetary or non-
monetary classifications, in addition to revenue and expenses (transactions) to select the appropri-
ate foreign exchange rate in accordance with IAS 21. All foreign exchange rates are driven by many
factors including politics, economics, interest rates and frequently simply by emotions on the part
of market participants and all embedded within forward-rate expectations. The use of derivatives,
for example, six month forward rate contracts are commonly used to hedge against adverse rates
changes. These derivatives are all based on directional expected changes, in other words, will the
foreign exchange (FX) rate increase or decrease. Depending upon your position, either buying or
selling, and the nature of the transaction, either directional movement could be very favorable. The
FX market terms of today’s rate as ‘Spot’ and future market expectations as forward rates. Though
the use of averages can help to offset aberrations in the market but when compared on a year-to-
year basis external factors, vis-a-vis exchange rates, can make a material difference. Consider that
once a day goes by, the exchange rate for that day, yesterday, is fixed in time and will never
change.
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As you review this chart you will realize that comparability will be impacted by rates once locked
into the system, i.e. closing rate.

What? When? What rate?

Current period (20X1) Closing rate (20X1)
Assets and liabilities

Comparative period (20X0) Closing rate (20X0)
Equity items Current and comparative period Not specified - see below
Current period (20X1) Actual rates or average in 20X1
Income and expenses (P/L
and OClI) ) _
Comparative period (20X0) Actual rates or average in 20X0
Exchange rate difference CTD (currency translation difference) = separate component in equity

Courtesy of IFRSbox

For all monetary items in foreign currency — use closing exchange rate at the reporting date;

For all non-monetary items in foreign currency carried at historical cost — use the historical ex-
change rate (at the date of transaction);

For all non-monetary items in foreign currency carried at fair value — use the exchange rate at the
date when fair value was determined.

Is there right/obligation to deliver
fixed / determinable amount of currency units?

YES n/@hox NO

’Monetary item] [Non-monetarg item
Examples: Examples:
.~ Trade receivables .~ Property, plant and equipment
Trade payables .~ Inventories
[

Pensions to be paid in cash . Some prepayments

Courtesy of IFRSbox

As you can begin to appreciate, this article which highlights the main attributes of IAS 21, reflects
the detailed complexity and the level of documentation required to ensure compliance. It doesn’t
take much to realize in an entity that deals with multi-functional currencies IAS 21 has very onerous
requirements including preparation of Cash Flow statements, IAS 7. Documentation and worksheets
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(and/or software/Bank downloads) complying with IAS 21 requires a great deal of pre-preparation

detailing for each and every line item within the financial statements the FX rate/source required.

Let’s now consider all monetary and nonmonetary classifications under IAS 21:

Item

Assets

Property. plant and equipment

Intangible assets (including goodwill)

Investments in associates

Equity investments (e g. shares)

Investments in debt securities

Net investment in the lease

Biological assets

Deferred tax asset

Inventories (including allowances)

Trade receivables (including allowances)

Other receivables to be settled in cash

Advances and prepayments

Deposits and bank accounts

Monetary/Non-monetary

Non-monetary

Non-monetary

Non-monetary

Non-monetary - see

below

Monetary

Monetary

Non-monetary

Monetary - see below

Non-monetary

Monetary

Monetary

it depends - see below

Monetary

Monetary
Courtesy of IFRSbox
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Equity and liabilities
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Bank and other loans

Accruals

Deferred income

Current tax Lability

M)

Non-monetary -

h)
i)

Lo ]
(1]
O

Non-monetary

Monetary

Monetary

Non-monetary

Monetary

Monetary

Courtesy of IFRSbox

These additional notes, courtesy of IFRSbox, reflect additional complexities within IAS 21. As noted
it is not apparently always clear cut what is the classification of monetary versus nonmonetary ap-
plies. Within the IASB, it is apparent that ambiguities can arise when dealing with how to apply a
complex statement like IAS 21. It should be noted that these supplemental notes have been inclu-
ded to indicate that certain line items require further investigation as to their nature and characte-
ristics. Relative to the nature of this article these notes are informational, not complete, indicating

further research.

“Advances paid or received: You need to assess the character and substance of every advance paid
or received carefully because some advances can be monetary and some of them can be non-

monetary.”

“Deferred taxation: Currently, this is a little bit unclear in the standards. The standard IAS 12 In-

come Taxes indirectly indicates that the deferred tax assets and liabilities are monetary items.”
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Investments in preference shares: Investments in preference shares
are another item that requires our careful judgment. More specifically,
you should assess the rights attaching to the shares. In fact, both IAS 39
and IFRS 9 say that investments in equity instruments are non-
monetary items.

Share capital in a foreign currency: Some companies issue their share
capital in a foreign currency. However, neither IAS 21, nor IFRS 9/1AS
39 specify whether the share capital in a foreign currency is monetary

or non-monetary item and how to treat the difference.
Courtesy of IFRSbox

Let us now address the concept of functional currency and presentation currency:

. Definition: Presentation currency

. The currency in which the financial statements of an entity are presented. Definition: Func-
tional currency

. The currency of the primary economic environment in which an entity operates.

. Definition: Foreign currency

) A currency other than the functional currency of the entity.
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Example: Presentation currency

P is a UK-registered mining company whose shares are traded on the London
Stock Exchange. Its operating activities take place in the gold and diamond
mines of South Africa.

(al What is the presentation currency of P?
(b}  What is its functional currency?

(c) P bought specialised mining equipment from the US, invoiced in US dollars.
What type of currency is the US dollar, using the IAS 21 definitions?

Courtesy Emile Woolf
Essential IFRS Guide 2018 |

Answer

(a] The presentation currency (reporting currency) is sterling (UK pounds). This
is a requirement of the UK financial markets regulator for UK listed
companies.

(b}  The functional currency is likely to be South African rand, even though the
company is based in the UK. This is because its operating activities take
place in South Africa and so the company will be economically dependent
on the rand if the salaries of most of its employees, and most operating
expenses and sales are in rand.

(c) The US dollars are ‘foreign currency’ for the purpose of preparing P's
accounts.

IAS 21 requires P to (usually) prepare its financial statements in its functional
currency (rand).

However, P is permitted to use sterling as its presentation currency. If it does use
sterling as its presentation currency (which it will do, given the UK rules), the
translation of assets and liabilities from rand to sterling must comply with the
rules in IAS 21.
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Finally is there a ‘check-list’ that contributes towards identifying presentation vs functional cur-
rency (and don’t forget documentation)?

The currency of your sales; (IAS 21)

The currency of your cost of sales and other expenses (IAS 21), L/
And/or consider

Funding

Cash flows

Group considerations (degree of autonomy)

o~

From IFRSbox

vl M N

Do you have a comment or do you want to give your feedback on this
mCentro article? Do you want to write letters to the editor? Please use the link
https://lucu.nkb.no/feedback/
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GlobalCfo.LLC is expert at developing entrepreneurs and building 3-5 year business plans and cash flow projections as.a
prerequisite for accessing financing sources. GlobalCfo.LLC targets accounting standards compliance and theory, sound M
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Article 3

TVET and sustainable development

Like the human capital approach, the sustainable development ¢
sustainable development dates back some twenty years to the Brundtle
it to connote an approach to development that ‘meets the needs of the p
sing the ability of future generations to meet their own needs."' A key driver fo
nable development is to develop a human-centered response to globalization that is be
ciples of environmental, economic and social sustainability. “Sustainable c
'moral precepi@Ran a scientific concept.”

lllustration: Chinnapo

Sustainable Development

It is a: Culturally-directed search for a dynamic balance in the relationships between social, econo-
mic and natural systems — a balance that seeks to promote equity between the present and the
future, and equity between countries, races, social classes, and genders. The interdependence of
people and the environment requires that no single development or environmental objective shall
be pursued to the detriment of others. The environment cannot be protected in a way that leaves
half of humanity in poverty. Likewise, there can be no long-term development on a depleted pla-
net.

Competencies in economic literacy, sustainable consumption and managing small enterprises are
emphasized concerning the financial aspects while using resources wisely and minimizing waste
and pollution are considered central to ensuring environmental sustainability. Both a consumer and
a producer of resources, and as the focus of training for resource-intensive industries, such as ag-
riculture, mining, forestry, construction, manufacturing, and tourism.

However, it is acknowledged that efforts to define precisely what sustainable development is must
reflect the varying conditions in different parts of the world and their impact on national and cul-
tural priorities and values. For example, for an individual living in rural poverty in the developing
world, 'sustainable development’, if it is to make any sense, must mean increased consumption and
a higher living standard. By contrast, to an individual in a wealthy country, with a closet full of clot-
hes, a pantry full of food and a garage full of cars, 'sustainable development' could mean more mo-
dest and carefully considered consumption.
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Lifelong Learning and Sustainable Economies

The concept of sustainable development has been linked over the years with a variety of issues and
concerns with implications for IVET. For example, since the Seoul conference sustainable develop-
ment has been linked with the concept of lifelong learning, which is perceived as a means to pro-
mote sustainable economies and livelihoods in the context of the advent of the information age
and knowledge economy. Further, in the context of concern about growing youth unemployment,
the growth of the informal sector and the failure of basic education to impact even basic skills,
there have been calls for TVET to be included in a conception of knowledge for all. More recently,
the sustainable development approach has been linked to issues of human security. For example,
basic adult literacy for women is seen as a way of promoting children's health and well-being and
reducing mortality rates. Imparting life skills through basic education is a means for preventing HIV
and AIDS and for peacebuilding in post-conflict societies.

It is clear that the sustainable development approach links to key priorities and concerns for
UNESCO. It is presented as a human-centered alternative to the narrow instrumentalism of human
capital approaches. It provides a valuable normative lens through which to perceive TVET's contri-
bution to development. It has also proved enduring and flexible in its ability to frame debates
about TVET in relation to a range of emerging issues and concerns.
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Do you have a comment or do you want to give your feedback on this
article? Do you want to write letters to the editor? Please use the link

https://lucu.nkb.no/feedback/
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The Concept of Sustainable Development is Rather Vague

Nonetheless, it is possible to criticize aspects of the approach. To begin with, the concept of sustai-
nable development is rather vague. It appears to be all things to all people and is therefore difficult
to pin down and to quantify. Linked to this, despite the concern with understanding sustainability in
relation to the interests of different individuals and groups living in different contexts, the process
underlying how this might be achieved is not specified. As a consequence, there is a danger that
policy can appear top-down and prescriptive rather than inclusive and context-sensitive.

Further, there are tensions between the idea of TVET for sustainability, and creating the broader
macroeconomic conditions of growth. There appears little in the debate about TVET and sustai-
nable development that addresses this tension. Finally, although there has been increased concern
with issues of gender, this seems at the margins rather than integral to the way that the sustainable
development approach has been developed thus far. The implications of other forms of disadvanta-
ge, based for example on social class, rurality, ethnicity, language, religion, and disability, are also
not given the focus that they deserve.

From the report "Revisiting global trends in TVET: Reflections on theory and practices," Leon
Tikly, UNESCO-UNEVOC International Centre for Technical and Vocational Education and Training
(2013).
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Article 4

Success is When You Reach Your Plans

By Sameh Nabil

A successful HR Manager must guide the employee to find his way to the sense of job sa-
tisfaction and help them to fill the needs.

-
-

.

O . ' :

O

7

Photo: Bich Tran

After we have talked about the feeling of satisfaction, we will talk about the factors that can make
us give this feeling. One of the most important factors is getting success. From this point, we have
to ask about the word success. What is the meaning of success? How can we achieve success? Who

are our success partners? How can we share our success? What is the standard that indicates our
success level or how can we measure our success?

First of all, we can say that nobody can live without looking for achieving success in any part of his
life. This is because success is the power to continue our experience with all the challenges and pro-
blems we daily face. Let's first try find the meaning of success. The books have defined success as

having achieved and accomplished an aim or objective. Being successful means the achievement of
desired visions and planned goals.
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My opinion is that success is when you get the results you have planned for before starting an ac-
tion. It is simple to identify the ways to become successful. We can say that if we prepare well for
any business or any work, and we indicate the results we want to achieve, we can easily reach.
Different people can think about various fields of success. That depends on their goals. However,
progress has the same meaning and the same impact for all.

Is there a difference between accomplishment and success? Yes, there is a great difference
between accomplishment and success in action. You can complete regardless of the results you get
from completing. But the success in an action usually makes great sense to the results achieved
after finishing this action.

Now we will answer the second question about success. About goals. If your company or your ma-
nager have set goals for you, you have to set your personal goals. This is because this makes you
comfortable and you can feel pleasure and get the feeling of success when you reach your personal
goals. You must plan for yourself. Good advice is to keep near people and issues that make you able
to achieve your goals. On the other side, you should stay away from people that make you

fail. From here, we can say that our success partner is any person or anything that make me reach
my goals and motivated. Stay with the people that give you positive energy and people that help
you to succeed.

Neither success nor failure can be hidden. The feeling of success can be transmitted from one to
another person. This can help and support others to become successful.

The last thing we have mention is about measuring success. The person himself will know what is a
success and what is a failure.

At the end of this article you can ask yourself some questions: Do you reach the goals and results
you have planned for? How much does it cost to finish and get the results? Can you repeat the ac-

tion and again get the same kind of success? Are you satisfy with those results?

Let's say; the more we are satisfied with the results of our work the more we will feel the success.

Do you have a comment or do you want to give your feedback on this
article? Do you want to write letters to the editor? Please use the link
https://lucu.nkb.no/feedback/

Sameh Nabil, HR DIRECTOR

El Ghonemy Group - CARITAS EGYPT

Sameh Nabil has been working as a consultant for about 18 years in the
field of Human Resources and Business Reformation. He holds a Masters
Degree in Business Administration - MBA from Alexandria University
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Operational Excellence Handbook

By Rod Baxter

Operational ‘
Excellence

Handbook

A Must Have for Those Embarking On a
Journey of Transformation and
Continuous Improvement
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Operational Excellence Handbook: A Must Have for
Those Embarking On a Journey of Transformation
and Continuous Improvement

Operational Excellence Handbook is designed for leaders and practitioners wishing to transform
their organizations through strategy and culture, and through the application of operational excel-
lence approaches, methodologies, processes, and tools. The handbook contains 70 chapters organi-
zed in five sections describing strategy, culture, methodologies, project management, and tools
that are helpful to create immediate and sustainable value for your organization.

As you travel on your value generation journey, you will wish to select the appropriate approach,
methodologies, and tools — based on your organization’s current situation, future strategies and
goals, resource availability and limitations, as well as urgency and schedule needs — that will provi-
de immediate value.

2015

Read more...(https://lucu.nkb.no/books-right-now/)
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Lucubrate launched in june 2018 a new
platform for the Magazine.

The new platform gives you a quick overview: On
the top you will find the latest news. Just under
the menue you will find the latest issues of the
magazine. A click on a magazine image, takes
you to that magazine. The collage under showes
the articles in the latest issue.

Where to find the Lucubrate Magazine?

Try: hitps://magazine.lucubrates.com/
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he world is changing all around us. A
skilled population is the key to a coun-
try’s sustainable development and stabi-
lity. We know that obtaining a quality
education is the foundation to improving people’s
lives and sustainable development. To contribute
to skill people over the next ten years and
beyond, we must look ahead, understand the
trends and forces that will shape our business in
the future and move swiftly to prepare for what
has to come. We must get ready for tomorrow
today. We will make it possible for youth and
young adults all over the world to gain skills they
can use in the labour marked or to create their
own jobs. We will make it possible for every per-
son to have lifelong learning opportunities to ac-
quire the knowledge and skills they need to fulfil
their aspirations and contribute to their societies.
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Lucubrate support education for building skills to
all kind of businesses to create possibilities for
jobs and make a lasting difference in people’s
lives. Globally. 24/7. The vision is to be the world
leader in knowledge transfer across borders. Lu-
cubrate publish on the web a weekly magazine.
The Lucubrate Magazine highlight education and
development. Development in this context can be
technological, educational, individual, social or
global, and everything related to education.

he Lucubrate project started in 2017 by

NKB. The aim for the project is to

become one of the world leader in

knowledge transfer independent of the
country you live in. The Lucubrate Magazine is a
part of the Lucubrate project.

e recognize the creative power that

comes from encouraging collabora-

tion and innovation among a team

of knowledgeable experts. This
unique energy is our greatest competitive advan-
tage in the world marketplace.

. Our purpose is to bring Quality Education
and Skills Everywhere.
. Our mission is to support education for

building skills to all kind of businesses to
create possibilities for jobs and make a
lasting difference to people’s lives. Global-
ly. 24/7.

. To be the world leader in knowledge trans-
fer across all borders.
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